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Purpose	   What	  (Ac6ons)	  
	  

Who	  (can	  
help	  me)	  

When	  (by	  
what	  6me	  
frame)	  

In6tal	  Measure	  
of	  Success	  

Strategic	  Goal	  

	  
What	  are	  you	  
trying	  to	  
achieve	  
	  

	  
Why	  
	  

	  
What	  do	  you	  need	  to	  
do	  

	  
Who/what	  
organisa4ons	  
can	  help	  you	  

	  
What	  is	  your	  
4meframe	  for	  
achieving	  the	  
goal	  

	  
What	  does	  good	  look	  
like	  in	  terms	  of	  
achievement	  

	  
What	  is	  the	  next	  step	  
for	  this	  goal	  –	  what	  will	  
it	  move	  you	  towards	  
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